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“IT’S EASIER TO 
BUILD A BOY THAN 
TO REPAIR A MAN” 

WELCOME TO TROOP 128 
 
 
Dear Scout and Scout Family, 
 
Welcome to Boy Scouts of America Troop 128, an outreach ministry of Epworth United Methodist Church.  Troop 128 has a tradition of 
excellence that lasts 45 years at Epworth.  We plan to remain a troop that is recognized in our community and in the scouting community 
as an above average troop.  You will be proud to be associated with Troop 128. 
 
The purpose of this Troop Handbook is to introduce the Scout and his family to our Troop.  It contains information on how our troop 
operates.  Each Scout and his family must read this, it will make your scouting experience more enjoyable. 
 
Yours in Scouting, 

 
Andy Messmer 
Scoutmaster 
 
 

MISSION AND PURPOSE 
 
 
If you ask a Scout what the purpose of Scouting is, he’ll probably tell you “to go camping and earn badges.”  Ask a Scout leader and your 
answer will have something to do with character building, citizenship training and fitness development.  Camping and badges are a big part 
of Scouting but they are not the purpose of Scouting. Instead, they’re methods we use to get boys in Scouts and keep them in long enough 
so that we can teach them about character, citizenship, and fitness.  The mission statement of the Boy Scouts of America doesn’t even 
mention camping.  

Mission Statement of the Boy Scouts of America  
“To prepare young people to make ethical choices over their lifetimes 

 By instilling in them the values of the Scout Oath and Law.” 
 

Scout Oath  
On my honor, I will do my best, to do my duty 

 to God and my country, to obey the Scout Law, to help other people at all times, 
 to keep myself physically strong, mentally awake, and morally straight. 

 
Scout Law 

A Scout is Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, 
Obedient, Cheerful, Thrifty, Brave, Clean, & Reverent. 

 
The aims of the Boy Scouts program are to build character, train in the responsibilities of citizenship, and develop mental and physical 
fitness. The methods we use to achieve these aims are ideals, patrols, outdoors, advancement, personal growth, adult association, 
leadership development, and the uniform.  Scouting promises Scouts the great outdoors, friendship, opportunities to work toward Eagle 
Scout rank, the tools to help Scouts make the most of their family, their community, their nation, and experiences and duties that will help 
them mature into strong, wise adults. 
 

The Mission of Troop 128 
“The mission of Troop 128 is to deliver the promises of  

adventure, learning, challenge, and responsibility.” 
 

The Vision of Troop 128 
“To see boys leave the troop as responsible men that  

affect their community positively for their lifetime.” 
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GENERAL INFORMATION 
 
 
Troop 128 is an Outreach Ministry of Epworth United Methodist Church.  What this means is the troop is considered part of Epworth’s 
youth ministry and its outreach to the community. Epworth has applied to the Boy Scouts of America for permission to have a Boy Scout 
Troop.  Without Epworth’s backing for the troop, we would be disbanded or would need to find a new organization to support the Troop.  
We and other local troops are members of the Concord District.  The Concord District is one of 8 districts (Concord, Kannapolis, Rowan, 
Stanly, Montgomery, Union, Richmond, Anson) that make up the Central North Carolina Council.  The National Council of Boy Scouts of 
America is the governing body over all of the councils in the United States of America.  Boy Scouts of America was chartered in 1916 by 
the United States Congress to provide an educational program for boys and young men.  Boy Scouts of America was modeled after the 
Scouting movement founded by Lord Robert S.S. Baden-Powell in England in 1908.  
 
Troop Meeting 
Troop 128 meets every Thursday from 7:00-8:30 p.m. in the Scout Room.  The Scout Room is in the basement of Education Wing at 
Epworth United Methodist Church (1030 Burrage Road, Concord). We do not meet during the weeks of Thanksgiving and Christmas.  
 
Patrol Leader’s Council (PLC) 
The Patrol Leader’s Council (the troop’s junior leadership) meets once a month on the 3rd Thursday of the month before the Troop Meeting 
from 6:00-7:00 p.m.  The PLC plans upcoming meetings and outings.   
 
Troop Committee Meeting 
The Troop Committee, (think of this as the “board of directors” of the troop), also meets once a month on the 3rd Thursday of the month 
during the Troop Meeting from 7:00-8:00 p.m.   The Troop Committee helps the Scoutmaster administer the Scouting program. 
 
Court of Honor – Family Night 
Three times per year the Troop will hold a Court of Honor to recognize each boy for his achievements.  During the Court of Honor the 
Troop has a covered dish dinner for the boys and the family.  Court of Honors will be at the end of April, August, and December. 
 
Troop Outings 
Our troop has a goal of going on an outing 10 times per year. 
 

JOINING THE TROOP 
 
 
We are always happy to have any boy become a member of Troop 128.  However, joining a Boy Scout Troop is a commitment of time, 
energy, and money.  Listed below are our procedures for joining this troop.  Our goal with these procedures is to ensure the boy and 
parents are aware of what they are getting into before they commit their time, energy, and money. 
 
1. Prospective Scout must be between the ages of 11 (or have completed the 5th grade) and 18.  
2. Parent or prospective Scout pre-arranges a visit to a regular Troop Meeting. A minimum of 2 visits is usually required before joining. 
3. Parent and prospective Scout both read this Troop Handbook. 
4. Parent complete and sign the Boy Scout Application form and turn it in to the Scoutmaster. 
5. Parents complete and sign the BSA Medical Form and Medical Release for Emergency Care form.  
6. Pay the fees and dues applicable at the time of joining. Make check payable to “BSA Troop 128" and turn it in to the Scoutmaster.  
7. Parents each complete a Troop Resource Survey from and turn it in to the Scoutmaster. 
8. Parent discusses with the Scoutmaster or Troop Committee Chairman his/her willingness to register as a member of the Troop 

Committee or as an Assistant Scoutmaster and to complete an Adult Registration Application form.  
9. Purchase the Boy Scout Handbook for the new Scout so he can study and learn the joining requirements and pass them off at a 

regular meeting as soon as possible. Scouts must bring their Scout Handbook, Boy Scout Requirements Book, paper, and 
pencil/pen to every meeting. 

10. Purchase the Official Scout Uniform for the Scout, including patches and insignia, from the retailer immediately after joining. Also be 
prepared to purchase/obtain needed camping equipment. (Refer to the Uniform and Equipment section of this Troop Handbook, and 
check with the Scoutmaster about custom patches that the Troop provides.) Full Uniform is required at every Troop Meeting and 
should be brought to every Outing.  

 
As mentioned above, Scouting involves a commitment of money.  If financial assistance is needed, it is available.  Please speak with the 
Scoutmaster or Troop Committee Chairman to discuss options.  The Troop has a reserve funds and Epworth UMC has helped Scouts 
meet financial requirements.  No Scout in Troop 128 will miss out because of finances. 
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THE TROOP MEETING 
 
 
Scouts do not stay in Scouting because of the great fun they have at the meetings.  Scouts stay because of the fun they have on outings.  
Meetings are necessary to provide an opportunity to teach the boys and to prepare for upcoming events. Troop 128 meets each Thursday 
from 7:00 to 8:30 p.m. at the Scout Room in the basement of the Education Wing at Epworth United Methodist Church (1030 Burrage 
Road, Concord).  We do not meet on Thanksgiving or during the week of Christmas.   We meet during the summer months and on days 
when Scouts are not in school.  Meetings will be cancelled because of the weather only if Cabarrus County Schools cancelled school 
during the day.  Any other cancellations will be communicated by phone through the chain of command. 
 
Each Troop Meeting will follow close to the following format 
 

Pre-Opening (activity going on while boys are arriving) 
Opening Ceremony 
Patrol Meeting (dues, attendance, patrol business) 
Skills Instruction (Scouting skills or merit badge requirements) 
Inter-Patrol Activity (competition between patrols) 
Announcements, Advancement Presentations, &Scoutmaster’s Minute 
Closing Ceremony 
Clean-up & Plan for next week. 

 
Scouts must have their Boy Scout Handbook, Boy Scout Requirements Book, Paper, and Pen/Pencil at every meeting.  Scouts must wear 
their Class A uniform to the Troop Meeting. If the Scout is coming from another event, he should bring his uniform to change into at the 
meeting.  Please have your boys to the meeting by 7:00 p.m.  We start at 7:00 p.m.  Parents must pick up the Scouts at 8:30.  Adult 
leaders will not baby-sit boys after meetings and outings.  It is important that Scouts attend the entire meeting.  Missing portions of the 
meeting will mean missing valuable information on an upcoming trip, a fun competition, and opportunities to learn and advance.  Scouts 
should eat before coming to the Troop Meeting. Eating during the meeting is disruptive; if circumstances require you to bring food, please 
eat it in another room. 
 

THE PATROL METHOD 
 
 
The Patrol Method has been part of Scouting from its inception in Baden-Powell’s brain, and it is still one of the keys to a successful Troop.  
Like all Scout troops, 128 is divided into Patrols of about 6 to 10 boys each, with a Patrol Leader elected from within each Patrol.  Patrols 
select their name and make a patrol flag. These 6-10 boys will work together at meetings, camp and cook together on outings, and 
compete in games and contests.  While most of our activities are conducted on the troop level, we encourage patrols to plan their own 
activities as well.  They could work on a merit badge together or go on a campout the rest of the troop isn’t interested in. 
 
One of Scouting’s main purposes is to develop leadership.  No other youth program gives as much responsibility to its youth members to 
lead.  Scouts will have many leadership opportunities in the troop and the patrol as junior leaders.  The head junior leader in the troop is 
the Senior Patrol Leader.  The SPL has an Assistant Senior Patrol Leader that helps him (like a vice-president).  The Patrol Leaders report 
to the Senior Patrol Leader, and the PL has an Assistant Patrol Leader (like a lieutenant governor).  The President of the United States has 
a cabinet, so does the Senior Patrol Leader.  Other members of the troop can serve in a leadership role as a Scribe, Quartermaster, Troop 
Guide, Chaplain’s Aide, Historian, Librarian, Den Chief, Instructor, or Bugler.  Boys select their leadership in elections that are held 
periodically.   
 
Scouting will at times look, from the outside, disorganized and chaotic.  This is normal. The boys are trying to learn how to lead.  They will 
succeed and they will fail.  The adult leaders’ responsibility is to teach them how to lead.  Scouts will have an advantage over many of their 
peers who have never once considered how to get a group of their peers to follow their lead.  Because they have failed once, twice, or 
twenty times in Scouting, it will be easier for them to lead as an adult.  Training will be available to each junior leader in different forms.  
This could range from quick training when he starts his new role, an entire Troop Junior leader training for a day, or a weeklong Junior 
Leader Training camp.   

 
 
 
 
 
 

“EMPOWERING BOYS TO BE LEADERS IS THE CORE OF SCOUTING”

“SCOUTING IS 
A GAME WITH 
A PURPOSE” 
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70% 
= ACTIVE STATUS 

“SCOUTING
IS ¾ 

OUTING” 

OUTINGS 
 
 
You cannot take the “OUTING” out of “SCOUTING.”  In fact most boys join and stay in Scouts so that 
they can go on adventures.  On campouts boys learn skills like cooking, hiking, and orienteering, but 
also life skills like teamwork, self-reliance, and leadership.  Troop 128’s objective is to maintain an 
active and varied outdoor program that has an outing at least 10 times per year.  Each summer the 
troop will plan all of its outings for the entire year and put it on a calendar that gets distributed to 
Scouts and parents.  Scouts will remember the outings; they will not remember the Troop Meetings.  
Please note that Scout must be registered as a Scout and have turned in the BSA Medical Form and 
the Medical Release for Emergency Care before he can be allowed to go on a troop outing. 
 
Monthly Campouts generally begin around 5:00 p.m. on Friday and last until around noon on Sunday.  These events will vary greatly from 
District or Council Camporees (multi-troop events), backpacking trips, mountain biking trips, snow skiing, canoeing, whitewater rafting, or 
advancement/training activities.  The cost of the trip depends on the activity, but a campout typically costs around $20.  In order to go on a 
campout a Scout must complete his commitment form and turn it in with the money by the date listed on the commitment form.  We need 
to know up-front who is going so we can plan for drivers, admission, and food. 
 
Summer Camp lasts one entire week in either the month of June or July.  Our council’s summer camp is Camp John J. Barnhardt on the 
William C. Cannon Scout Reservation located near Albemarle, NC.  We are going to be rotating between Camp Barnhardt and 2 other 
summer camps nearby to give the Scouts an opportunity to experience something new each year.  There are many Summer Camps in the 
mountains of North Carolina and Virginia that come highly recommended.  Summer camp usually costs around $160. 
 
High Adventure Trips are usually a boy’s most fulfilling experience in Scouting.  These trips could be 10 days of hiking in Philmont Scout 
Ranch in New Mexico or the Appalachian Trial, or a week of sailing a ship in the Caribbean Sea, or an extended period of canoeing on 
lakes and rivers near Canada.  These are only examples of what is possible in Scouting.  To go on a High Adventure Trip, the Scout must 
be First Class rank and will need to meet an age requirement depending on where we go.  These trips cost around $1000 and are usually 
planned 2 years or more in advance.  This allows enough time to participate in fundraisers to offset the large cost.    
 

ATTENDANCE 
 
 
Each Scout is needed for his Patrol and his Troop to function at its optimum level.  The older more 
experienced boys are needed for their leadership and teaching skills.  Active status in Troop 128 is 
maintained by attending 70% regular Troop Activities in a four month period. Troop Activities include 
Troop Meetings, Court of Honors, Monthly Outings, Summer Camp, Service Projects, Fundraisers, 
Leadership Training, and Scout Sunday.  The Scoutmaster may make exceptions to this requirement 
in special circumstances.  Scouts may be dropped from leadership positions, unable to advance in 
rank and not be allowed to attend special trips if he does not keep an active status in the troop.  If 
poor attendance continues, the Scout will be dropped from registration with the Troop. 
 

ADVANCEMENT 
 
 
In sports, progress is judged by your team’s win-loss record.  In school, it’s grades and GPA.  In Scouting, a Scout’s progress is measured 
through the advancement program.  The badges he wears on his uniform and merit-badge sash are the external signs of HIS internal 
growth and development.  It is the responsibility of the Scout to take the initiative and to work toward advancement.  It’s is the responsibility 
of the Troop to provide guidance and opportunity.  The Scout advancement program includes three types of badges: ranks, merit badges, 
and special awards. 
 
Ranks: Scout, Tenderfoot, 2nd Class, 1st Class, Star, Life, Eagle 
You can divide the ranks into two groups.  The first three ranks (Tenderfoot, Second Class and First Class) focus on basic Scouting skills, 
and every Scout must complete the same requirements.  It should take a Scout from 1 to 1 ½  years to achieve the rank of First Class.  
You must be a First Class Scout to attend any high adventure trips.   
 
The higher ranks--Star, Life, and Eagle-- look completely different.  Each requires the Scout to be active in the troop and patrol for a certain 
period of time, earn a specified number of merit badges, complete a service project, and serve as a patrol or troop leader.  Within each of 
these requirements, though the Scout gets to make a many choices--which merit badges to earn, which troop job to hold--so each Scout’s 
path to Eagle will be different.  Scouts in these ranks will be depended on more as leaders and teachers.  They should have mastery of 
scout skills and be able to teach these skills to younger Scouts. 
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ADVANCEMENT (CONT.) 
 
 
Earning a rank is a three-step process.  First, an adult leader must sign off on each requirement. Second, the Scout meets with the 
Scoutmaster for a Scoutmaster conference, where they discuss his progress, future plans, and other topics.  Finally, the Scout goes before 
a board of review, which judges whether he is ready for the new rank.  Boards of review for the early ranks are made up of parents and 
adult leaders.  Later boards of review will be conducted with the Concord District Board of Review.  Scouts should take the following steps 
to complete a Board of Review 

1. Schedule a Scoutmaster Conference with Advancement Coordinator a week in advance 
2. Complete the Scoutmaster Conference 
3. Schedule a Board of Review with the Advancement Coordinator.  We hold Board of Reviews in our troop on the last Thursday of 

every month. 
4. STUDY! – review the requirements for the rank you are earning, review merit badge requirements. 
5. Show up in complete uniform including merit badge sash.  Failure to do so will result in a failed Board of Review. 
6. Bring your signed Boy Scout Handbook 
7. Bring rope and poles suitable for tying the required knots and lashings. 
8. Bring a compass and a topo map 
9. Be yourself, there may not be a “right” answer to the question you may be asked.  Relax. 

 
Merit Badges: 
There are over 100 merit badges that can be earned by any Scout. These badges are awards that Scouts can earn for learning about a 
specific subject. Merit badges focus on citizenship, environment, scholarship, careers, outdoor skills, sports, and hobbies.  A Scout must 
earn a total of 21 merit badges for Eagle. 15 of those badges are required merit badges that must earned in order to achieve Eagle Rank.  
A required merit badge has a silver border around it.  Elective merit badges have a green border around them.   
 
Merit Badges give the Scout the opportunity to work on his own outside of the Troop setting with an approved merit badge counselor.  A 
merit badge counselor is an individual with special knowledge of the subject and is approved by the troop. Some of our weekly meeting 
programs and most of the planned monthly outings include counselors and opportunities for working toward and passing off merit badge 
requirements. The process of earning a merit badges includes the following steps to be taken by the Scout: 

1. Get approval from the Scoutmaster prior to beginning work on a merit badge.  This done by obtaining a merit badge “blue card” 
and asking the Scoutmaster to sign it.  He will advise you about possible merit badge counselors who are registered for the 
desired badge. 

2. Obtain the merit badge book and become familiar with the requirements of the badge.  The Troop has a limited supply of merit 
badge books that may be checked out from the Troop Librarian.  Some are old and out of date.  Be sure to check the book date 
against the date in the Scout Requirements Book to ensure it’s the current version. 

3. With the advice and assistance of the Scoutmaster, find a merit badge counselor who is registered.  The Scoutmaster and 
Advancement Coordinator will have a list of possible counselors for each merit badge.  To keep everything fair for all boys, we 
ask that parents not sign for their sons as counselor.  This does not mean that parents cannot teach them the merit badge if they 
have a special knowledge on this subject.  Another adult leader will sign in that parents place. 

4. Before beginning any requirements for the badge, contact the counselor to get his agreement to be your counselor and to get 
any instructions he may have. 

5. Complete all requirements for the merit badge to the satisfaction of the counselor.  Scout should fill in the blue card for the 
counselor to sign.  The dates should be left blank for the counselor and Scoutmaster to complete. 

6. Present completed merit badge card to the Scoutmaster for his second signature. 
 
Special Awards 
There are also a whole host of other awards Scouts can earn.  These awards are unrelated to the rank program, but are still important.  
Requirements for special awards vary considerably, please see the Boy Scout Requirements Book.  Here are some highlights: 

• Religious Awards – virtually every religion and every Christian denomination has a series of religious awards that can be earned. 
• Recruiter Patch – Scouts who bring someone to join the troop will earn this patch that can be worn on the shirt. 
• Aquatics Awards – BSA Lifeguard, Mile Swim, Kayaking BSA, Scuba BSA, Snorkeling BSA, Boardsailing BSA are usually 

earned at a summer camp 
• World Conservation Award recognizes Scouts who have earned certain environmental merit badges 
• Paul Bunyan Woodsman – awards Scouts who show they have good skills with an axe and saw and can teach other Scouts. 
• 50-miler award – earned by completing a backpacking or canoe trek of at least 50 miles during 5 days. 
• Lifesaving and Meritorious Awards are given in special circumstances when a Scout comes to someone’s aid. 

 
Presentation of Awards 
We will make every effort to present all awards immediately upon completion of the requirements.  The Scout will also be recognized at the 
next Court of Honor/Family Night. 
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 CODE OF CONDUCT 
 
 
We recognize that for boys to grow into responsible men, they need to be held accountable for their actions.   These rules apply when a 
Scout is under our responsibility – that is any time he is with the Troop, either at the weekly meetings, a camping trip, or other troop 
sponsored activity. 
 
The following actions will not be tolerated by Scouts, Adult Leaders, or Parents of Scouts: 

1. Possession or use of any illegal drugs 
2. Possession or use of firearms while not under instruction of trained Adult Leader 
3. Possession or use of alcoholic beverages 
4. Smoking or use of any tobacco products 
5. Stealing 
6. Cursing or foul language 
7. Any form of hazing, harassment or malicious behavior directed toward another Scout whether it’s physical or verbal 
8. Significantly unsafe actions that endangers himself or others 
9. Exploring physical hazards without permission and supervision (lakes, creeks, cliffs, etc.) 
10. Leaving designated area without the Scoutmaster’s or leader’s permission 
11. Excessively rowdy, unruly, loud, disrespectful, disobedient, or disruptive behavior 
12. Not following the Scoutmaster’s or leader’s (youth and adult) orders or directions 
13. Not behaving in accordance with the Scout Law and Scout Oath.   

 
Consequences for not following the Code of Conduct will vary depending on severity of action, but in general will follow this escalation of 
severity: 

1. Verbal Correction by Adult Leader, Verbal Warning given to Scout clarifying what the next consequence is. 
2. Disciplined by Adult Leader, this may include assignment of extra tasks, duties, service projects, or educational assignments. 

Verbal warning given to Scout clarifying what the next consequence is.  Written documentation is kept in Scouts file.  
3. Parent–Scout–Scoutmaster Conference  Written warning given to Scout and Parents clarifying what the next consequence is. 
4. Suspension, Scout is prohibited from participation from future meeting(s), outing(s), or event(s).  A Parent– Scout–Scoutmaster 

Conference is conducted.  Written warning given to Scout and Parents clarifying what the next consequence is. 
5. Termination from the Troop, The Troop reserves the right terminate a Scout’s membership immediately. 

 
FEES, DUES, & FUNDRAISING 

 
 
Joining the Troop 
The cost of joining the troop varies depending on what month of the year you join.   A full one-year membership costs $12.00.  You are 
also required by Troop 128 to purchase Boy’s Life magazine.  This subscription is $10.00 per year and is also varies depending on what 
month the Scout joins. 
 
Dues 
Each year a Scout must pay $60 in dues.  This can be paid in one lump sum or in 12 - $5 payments at the meetings.  Many parents prefer 
to pay in payments so their son learns responsibility.  Dues cover many expenses that benefit the Scout every year.  Those include 
badges, awards, re-registration ($12 every year), Boy’s Life subscription (for boys) ($10.00 every year), Scouting magazine (for adults), 
accident & liability insurance, maintenance of troop equipment, troop t-shirts, troop unit numbers for the uniform, and a quality unit patch.  
 
Outing Fees 
Dues do not cover the purchase of equipment or supplies for camping.  The fee for an outing usually is around $20.00 depending on where 
we are going and what we are doing.  This money covers food, travel expense, reservations, patches, admission, and program fees.  We 
will let the Scout’s and Parents know when extra money must be brought for something that is not covered in our outing fee. 
 
Individual Scout Account 
Scouting can be expensive at times.  We have created in our troop finances Individual Scout Accounts.  Each Scout has the opportunity 
during fundraising activities (like Popcorn Sales) to earn money that will be for their benefit only.  For example, if the Scout sold $300.00 
worth of popcorn this year, our troop receives approximately $100 in profit.  All of this profit earned by the Scout will be theirs to use on any 
Scout activity or to purchase any Scout related item. (Uniform, Scout Book, Backpack, pocketknife, sleeping bag…) This money is held in 
our troop account until it is needed.  We will reimburse a Scout if they bring the cost and us a receipt showing us the Scout related item 
purchased.  Many Scouts choose to use this money to pay for Summer Camp.  If a Scout leaves the troop for another troop, we will 
release this money to the new troop if they have a similar program.  If a Scout leaves Scouting completely, the money will be transferred 
into the troop’s general account. 
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FEES, DUES, & FUNDRAISING (CONT.) 
 
 
Fundraising 
Like most active Scout troops, Troop 128 conducts a few fundraising activities to subsidize its outdoor program.  Annually we participate in 
the Trails End Popcorn sales.  1/3 of the sales made comes back to the troop (actually to the scout who sold it), 1/3 of the money goes to 
the Central NC Council for operating expenses, and 1/3 goes to Trails End for making the popcorn.  We like to participate in this to help the 
council and to let the Scout earn money for his Individual Scout Account.  Troop 128 has conducted other fundraising activities like selling 
bales of pine needles, selling Krispy Kreme Donuts, a car wash at Sam’s Club, and this year we will be selling Dutch Flower Bulbs. 
 
A Scout is required to help in all fundraising activities.  Participation in fundraising is counted toward the 70% attendance requirement.  It 
would not be fair for a Scout to receive all the benefits of fundraising by doing nothing.  Fundraising teaches the boys how to work for 
something they want.  As the troop begins to go on more high-adventure trips (which are more expensive), we will have more opportunities 
for the Scout to earn his way to the outing. 
 
Financial Assistance 
We do not want any Scout to miss any Scout activity or experience because of a lack of money.  We have a reserve account that is used 
specifically for this purpose.  We also have the support of Epworth United Methodist Men, who have many times given money to help a 
Scout in need of assistance.  Please see the Scoutmaster if help is needed.  The Scoutmaster will keep this information private. 
 

COMMUNICATIONS 
 
 
Troop Meetings  
We are leaving much of the responsibility of communication up to the boys.  The Troop Meeting is the troops primary path for 
communication of information.  It is important that the Scout be at the meetings to find out this information.  Informational handouts will also 
be distributed at meetings that will need to be taken home and given to parents.  It is the scout’s responsibility, not the Adult Leaders or 
parents, to make sure the information is taken home.   
 
Chain of Command  
It is the responsibility of the boys to work within the chain of command to distribute information.  If a scout misses a meeting and some 
important information, it is the responsibility of the Patrol Leader to make sure his patrol member learns about this important info.  
Likewise, if the scout who misses the meeting wants to get information he should call his patrol leader to find out.  If the patrol leader 
doesn’t respond, he can go to the Senior Patrol Leader, and so on.  Parents, please encourage your son to follow the chain of command. 
 
Newsletters, Commitment Forms, Mailings 
We will be mailing newsletters to parents periodically to give an overview of what has happened and what is coming up for Troop 128.  
Each Outing we go on will have an associated commitment form sent home with the Scout for him and his parents to sign.  Money and the 
bottom portion of this form must be returned by the due date on the form so that we can prepare adequately for the outing. 
 
Website 
Currently, the troop’s website is not functional.  The address is www.troop128.com, and it will be up and running soon. 
 

SERVICE PROJECTS 
 
 
The Boy Scout slogan is “Do a Good Turn Daily.”  Doing these Good Turns is an individual responsibility.  Troop 128 will be conducting 
Troop Service Projects in the future, but a Scout should not feel that he must do a service project with the troop to meet a requirement.  He 
is encouraged to seek out a project on his own and get it approved with a Scout Leader before he starts. 
 
2nd Class Rank requires 1 hour of service.  Star and Life Ranks both require 6 hours of service each.  Eagle Scout Rank candidates must 
complete a major community service project.  They must plan, carryout, and show leadership in the project that benefits the community.  
This project will be approved by the Concord District Board of Review.  Other Scouts will be asked to help with the Eagle Scout project, 
and this will count toward their own advancement requirements.  Many merit badges and special awards require the completion of a 
specific type of service project. 
 
 
 
 

“DO A GOOD TURN DAILY” – SCOUT SLOGAN 
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ADULT LEADERSHIP 
 
 
Troop 128 functions because of the hard work of many people, both by adults who have boys in the troop and by adults who just have a 
love for Scouting.  The most visible leaders are the Scoutmaster and his Assistant Scoutmasters.  These individuals work with the troop on 
a weekly basis and participate in weekend outings.  Specific responsibilities include coaching junior leaders, assisting with advancement, 
coordinating activities, maintaining troop equipment, and handling other aspects of troop operations. 
 
The other group that runs the troop is the Troop Committee.  This “board of directors” meets monthly to set and review troop policies, help 
arrange the details for each outing or meeting, assist the Scoutmaster with behavioral problems in the troop, serve on board of reviews 
 
Four Things to think about: 1) there’s no such thing as “enough” volunteers; 2) there’s a job for everyone in Scouting; 3) most jobs in 
Scouting don’t require extensive, on-going commitments. 4) leadership positions are open to both males and females alike. While we’d 
certainly welcome people to sign up as Assistant Scoutmasters, we also need people to join the troop committee, to haul boys to outings, 
to make phone calls, or help maintain our troop equipment.  Our goal is to have every parent involved in some aspect of the troop. 
 
Requirements for Registered Adult Leaders (Scoutmasters, Assistant Scoutmasters, Committee Members) 

1. Complete BSA Registration Form (this includes a background check that will be conducted by National BSA) 
2. Pay Registration fees 
3. Complete Class 2 Medical Form if you are under 40 years of age (it expires after 3 years or 40th birthday) or Complete Class 3 

Medical Form (expires every 12 months). 
4. Complete Epworth United Methodist Church Leader information form 
5. Read the Troop Handbook and agree to follow its policies 
6. Lead by example and let the troop be a boy-led program 
7. Scoutmasters & Assistant Scoutmasters must purchase and wear full Class A uniform 
8. Complete the required training for your position 

a. Scoutmaster and Assistant Scoutmasters 
• Boy Scout Fast Start 
• Youth Protection 
• New Leaders Essentials 
• Scoutmaster and Assistant Scoutmaster Specific Training 
• Introduction to Outdoor Leadership Skills 
• Safety Afloat 
• Safe Swim Defense 
• CPR Training for Adult, Child, Infant 

b. Troop Committee Members 
• Boy Scout Fast Start 
• Youth Protection 
• New Leader Essentials 
• Troop Committee Challenge 

 
PARENTS 

 
 
As a Scout parent you have an important role to play in Scouting, even if you never sign up as a leader.  By encouraging him to participate 
in troop activities and advance in rank, and by attending courts of honor and other special events, you show him that his involvement in 
Scouting is important to you.  And what’s important to you will probably be important to him – at least until the teenage years! 
 
Here are some general responsibilities you should take on: 

• Provide transportation to troop meetings and activities 
• Provide a uniform and basic Scout equipment 
• Participate in fundraisers to help your son raise money for his Scout activities 
• Attend courts of honor, parents nights, and other family activities 
• Encourage your son to advance in Scouting and help him prepare for merit badge sessions and boards of review 
• Share with the adult leaders any important information about your son that could affect his participation (medical problems, 

school problems, etc.) 
• Work through the exercises in “How to Protect Your Children from Child Abuse” in the front of the Boys Scout Handbook – 

this should happen after joining. 
• Find a way to help the troop, whether it is as a leader, committee member, or help with certain tasks. 

“ A GOAL OF BSA IS TO HELP
BOYS DEVELOP INTO

HONORABLE MEN”
 

“SCOUTING IS A 
GAME FOR BOYS, 
UNDER THE 
LEADERSHIP OF 
BOYS, UNDER THE 
DIRCTION OF MEN”
 



TROOP 128 HANDBOOK                                                                                       2006-07     

PARENTS (CONT.) 
 
 
Here are some things you really shouldn’t do: 

• Sign off on advancement requirements (although you will sometimes be asked to send documentation about things your son 
has done) 

• Pay for everything he does in Scouting.  Troop 128 offers several fundraising opportunities that let Scouts pay their own 
way, which is a valuable life lesson. 

• Pack his gear, waterproof his boots for him, hang his tent out to dry after a campout, etc. 
 
A word about freedom of choice might be appropriate here.  Often, parents might say they’ll let their son “do” Scouting (or Sunday School, 
confirmation class, or some other noble activity) if he wants to, but that they won’t force him to participate.  When a boy is 11, 12, or  13, 
however, he still needs his parents to guide his decisions.  While we’d never want a parent to force a boy to participate in Scouting, we’d 
also never want a parent to leave the choice completely up to him. 
 
Please understand that as a Scout reaches the age of 16 he will want to drift away from Scouting if he is not being challenged and having 
a blast. Please encourage your son to work hard at advancement in his first years, and remind him that the best part of Scouting happens 
when you are 15, 16, 17, and 18.  At those ages the possibilities for high-adventure outings are limitless and thrilling!  The outings the 
Scouts go to early on won’t hold a candle to what is possible in high-adventure.  Troop 128 is a boy led troop, they will have the authority to 
come up with ideas and follow through with their ideas for outings. 
 
If you as a parent have any suggestions, constructive criticism or observations, please share them.  Please don’t hesitate to come forward 
and talk with the Scoutmaster, Assistant Scoutmaster or Committee Chairman.  Please remember that Troop 128 belongs to the Scouts 
not the leaders. 
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UNIFORMS & EQUIPMENT 
 
 
 
 
 
 
 



TROOP 128 HANDBOOK                                                                                       2006-07     

BOY SCOUT HANDBOOK & BOY SCOUT REQUIREMENTS BOOK 
 
 
Before investing in a Uniform, buy a Boy Scout Handbook.   Buying the Scout Book first will let the 
Scout see what Scouting is all about.   Each Scout must have the Boy Scout Handbook and Boy 
Scout Requirements Book at every meeting and outing.  Many boys have read through the entire 
book after purchasing it.  It is a very interesting read. 
 
Both books can be purchased at the Cabarrus County Scout Shop, Scout Catalog, or Scout 
website.  The Boy Scout Handbook is $8.00 for the paperback version.  The Boy Scout 
Requirements Book is $4.00. 
 
 

CLASS A UNIFORM 
 
 
Every Scout is required to have a complete class A uniform. We recommend the Scout come to at least 3 meetings before buying a Scout 
Uniform This uniform consists of a Short (or Long) Sleeve Scout Shirt, Scout Pants (or shorts, or HIGHLY RECOMMENDED NEW SCOUT 
PANTS/SHORTS SWITCHBACK PANTS), Scout Socks, Scout Web Belt (only if Scout did not purchase “Switchback” pants that come with 
a belt), merit badge sash, red shoulder loops (buy with uniform), council patch  (Central NC Council – buy with uniform), Unit Numerals 
(128 provided by the troop), World Crest patch (buy with uniform), and Patrol patch (provided by the troop).  Troop 128 does not wear a 
neckerchief or bolo tie as part of our standard troop uniform.  Scouts are encouraged to wear them if they want.  Scout hats are also not 
required, but Scouts may wear them as part of their uniform. 
 
The class A uniform is required for all meetings and outings (unless specified otherwise). Board of Reviews and Court of Honors are very 
special events.  At these events Scouts, need to wear every part of their uniform including any special awards they may have earned (merit 
badge sashes, religious awards, service stars) Failure to wear the class A uniform may result in NOT being able to participate in certain 
events. 
 
Uniform can be purchased from the Cabarrus County Scout Shop at Cloverleaf Plaza in Kannapolis (near CiCi’s Pizza and behind Home 
Depot) It may also be purchased from other Scout Shops, Scouting Catalog, or from the Scout Stuff website (www.scoutstuff.org).  The 
prices will not be any cheaper at other locations.   The troop has used uniforms that can be checked out of the Scout closet for the Scout 
until he grows out of it.   
 

CLASS B UNIFORM 
 
 
Troop 128 has a Class B uniform that is to be worn during outings, or possibly at meetings when the troop decides to wear them. The 
Class B uniform consists of a Red Troop T-shirt, Scout Shorts (or pants), Scout Socks, Scout Belt (if not wearing “Switchback” pants that 
come with belt), and sturdy hiking shoes.  Tennis shoes are not considered part of the Class B uniform.   When joining Troop 128 you will 
receive 2 t-shirts, and will receive one new t-shirt each year as needed at no expense.   The dues you pay cover this expense.  The pants, 
socks, belt, and shoes are the same as worn with the Class A uniform.  Always bring you Class B on outings. 
 
 

       
              TROOP 128 T-SHIRT                SWITCHBACK PANTS                SCOUT SOCKS                  STURDY HIKING SHOES 
                     (if old style pants,  

   wear Scout belt) 
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CLASS A UNIFORM 
 

ITEMS PURCHASED BY SCOUT FROM SCOUT SHOP 
 

      
SHORT (OR LONG) SLEEVE SHIRT - $25.00 

 
SCOUT “SWITCHBACK” PANTS (BELT INCLUDED) - $40.00 

 
US FLAG (WILL COME WITH SHIRT) - $0.00 

 

CENTRAL NC COUNCIL SHOULDER PATCH - $2.70 
 

 
WORLD CREST PATCH RED SHOULDER LOOPS - $3.50 
              $1.50 

 

          
  SCOUT SOCKS - $5.00      MERIT BADGE SASH - $6.00 
(ANKLE OR CREW LENGTH)      

 
 

 
ITEMS SUPPLIED BY TROOP 128     PURCHASED SEPARATELY 

            
     TROOP 128 NUMERALS              QUALITY UNIT PATCH      PATROL PATCH      STURDY HIKING SHOES 
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 PATCH PLACEMENT – SHOULDERS 
 

RIGHT SLEEVE 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

LEFT SLEEVE 
 

 

 

US Flag 
(touching 
shoulder 
seam) 

Patrol 
Emblem 
(touching 
US Flag) 

National Honor 
Patrol Patch (leave 
a ¾” opening for 
this patch) 

Quality Unit Patch 
(touching future National 
Honor Patrol Patch) 

Council Shoulder 
Patch (touching 
shoulder  seam) 

Troop Numbers 
and 45-year 
veteran bar patch 
(touching Council 
Shoulder Patch) 

Leadership 
Position Patch 
(touching Troop 
Number Patch 

Trained Patch 
(touching 
Leadership 
Position Patch) 
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PATCH PLACEMENT – POCKETS 
 

RIGHT POCKET 
 

 
 

 

 

 

 

 
 

 
LEFT POCKET 

 
 
 
 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 

Recruiter Patch 
(touching bottom of 
pocket seam) 

Temporary Insignia 
Any Scout related 
patches might be 
worn here centered 
on the pocket.  Can 
be sewn on or 
patch my have a 
button loop to hang 
it.  Only one may 
be worn at a time. 

Order of the Arrow 
Lodge Flap. (sewn on 
pocket flap.  Leave a 
portion unattached at 
button hole so button 
can be utilized) 

BSA Patch (comes 
sewn to uniform at 
purchase) 

Interpreter Strip 
(touching BSA patch) 

Name Tag (touching 
BSA Patch or 
Interpreter Strip) 

National Jamboree 
Patch (only patch 
worn in this 
location) World Crest Emblem 

(worn approximately 
midway between 
shoulder top and top 
of the pocket 

Service Stars (worn 
centered above left 
pocket and 3/8” above 
Recognition Knots or 
pocket) 

Recognition Knots 
(bottom patch is 
touching top of 
pocket seam) 

Badge of 
Rank (worn 
centered on 
pocket) 

Arrow of Light 
Patch (touching 
bottom of pocket
seam) 
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CAMPING EQUIPMENT 
 

You will find a whole new interest in camping and outdoor equipment. 
To most families, this is a welcome relief at Christmas and birthdays in 
having something to get that will be useful and lasting. Good equipment 
will be used for a lifetime. Please feel free to ask any of the adult 
leaders for advice on the equipment, type, cost, size, best places to 
buy, etc. Some stores offer a 10% discount to registered Scouts. It is 
not necessary to purchase some troop-supplied items. Troop 128 is 
very fortunate to be able to provide excellent camping equipment for 
Scouts' use including two-man tents, patrol cook gear, saws and axes. 
The Scoutmasters and Quartermaster insure that the equipment is kept 
in good repair and is available in sufficient numbers for all troop 

activities. No equipment is to be removed from the Scout Room without 
being coordinated with the Quartermaster and being signed out. 
It is the policy of Troop 128 that Troop equipment will not be loaned out 
to individuals or other groups for any purpose. The Troop Committee 
will consider requests by the Webelos of Pack 1128 and smaller groups 
of Troop 128 Scouts and fathers for use of the equipment on a case by 
case basis. Such requests should be made through the Scoutmaster, 
and if such requests are granted by the Committee, the individuals 
requesting the equipment will be responsible for its return in good 
shape and will promptly replace damaged or lost equipment. Troop 128 
activities will take precedence over all other equipment use. 

 
This is a complete checklist of camping equipment that every Scout needs. 

(If used as a packing list, items worn would be included.) Notes below give additional information about items marked with an asterisk. 
 
A. Eating Gear - Items, except for canteen, packed in stuff bag(s) 

1. Canteen-1 quart (2 suggested or sometimes required)* 
2. Plastic bowl or Scout cook kit * 
3. Plastic cup * 
4. Knife, fork, spoon set * 
5. Waterproof matches 
6. Biodegradable liquid soap 
7. Can opener 

B. Personal Items - Packed in ditty/stuff bag(s) 
1. Soap 
2. Face towel or Pack Towel 
3. Toilet paper (in waterproof zip-lock bag) 
4. Tooth brush & paste plus personal toiletries 
5. Insect repellent (non-aerosol) 
6. Moleskin * 
7. Personal first aid kit with band-aids * 
8. Flashlight with spare batteries and bulb 
9. Large safety pins (4) 
10. $2.00 in change (for emergency use) 
11. Whistle 
12. Chapstick & sun screen 
13. Extra boot laces 
14. Needle and thread 

C. Sleeping Gear 
1. Sleeping bag * 
2. Waterproof stuff bag for sleeping bag * 
3. Foam pad to put under sleeping bag (closed cell type) * 
4. Ground cloth * 

D. Clothing - Adjust weight as needed for season and specific trip Hiking boots * 
1. 3 pairs wool socks 
2. 3 pairs liner socks 

3. 2 pairs of pants or shorts (Heavy in winter - wool or 
syntheticfabric, not denim jeans) 

4. 2 shirts (includes Troop 128 T-shirt) (2nd shirt wool or polypro in 
winter) 

5. Wind-proof shell jacket with hood 
6. Swim trunks 
7. Cap/hat for sun protection 
8. Bandanna 
9. Extra items needed for winter: 
10. Wool or fleece sweater/shirt 
11. Wool mittens or liner gloves 
12. Wool stocking cap 
13. Heavy jacket 

E. Miscellaneous Equipment 
1. Rain jacket/suit (easily accessible) * 
2. Compass (Silva preferred) 
3. Stuff bags & zip-lock bags * 
4. Plastic trash bags (2) 
5. 50 feet of c-inch nylon cord 
6. Tent (can be provided by Troop Quartermaster) 
7. 6 tent stakes (in addition to any with Troop tent) 
8. 2 to 4 straps (for fastening things onto pack frame 
9. Pocket knife (less than 3-inch blade) - No sheath knives 
10. Backpack cooking stove (optional and only if Scout is certified) 
11. Day pack 
12. Back pack * 
13. Identification on back flap of pack 
14. Pack cover * 
15. Duffel bag (substitute for back pack on some trips) 
16. Boy Scout Handbook 
17. Camera (optional) 

 
Back Pack ------- The pack must have a padded, snug-fitting, full hip 
belt and padded shoulder straps. The pack should fit the Scout; don't 
buy one he will grow into. Prices range from $75 to well over $150. 
Boots ------------- Boots are required on all of Troop 128 camping trips. 
Properly fitted, sturdy, waterproof hiking boots that are 6 to 8 inches 
high are recommended. Sneakers (which don't have sturdy soles nor 
have adequate ankle support nor are waterproof) are not appropriate 
for hiking and backpacking and should be used for in-camp use only. 
All boots must be treated for wet weather and broken in prior to wearing 
on the trail. 
Rain Gear -------- Rain gear is always required. A waterproof rain 
jacket/suit is best. Also, a rainproof pack cover is needed. A large 
plastic garbage bag can be used only as a temporary pack cover. 
Mess Kit -- (1) Plastic bowl or Scout cook kit and a plastic cup - plastic 
cup is preferred for extreme cold weather, as metal can stick/freeze to 

your skin and lips; (2) Canteen (1 quart plastic preferred) - two are 
suggested or sometimes required; (3) Knife, fork, and spoon set. 
Sleeping Bag --- A mummy-type sleeping bag good to +15°F is 
sufficient. Must have a waterproof stuff bag. Should not be bulky or 
heavy. Must have a pad to put under the sleeping bag  
First Aid Kit ------ A small personal first aid kit should include a few 
band-aids, antibiotic ointment, and moleskin. (Any medication a Scout 
may need should be brought to the attention of the adult leader.) 
Stuff Bags ------- Small stuff bags and zip-lock freezer bags, gallon and 
various smaller sizes, are useful for a number of needs. Clothes and 
other items should be packed in them to be kept organized and 
waterproof. Zip-lock bags can also be used to pack out trash. Several 
spares are handy. 
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TROOP HISTORY –  
45 YEARS OF SCOUTING 
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TROOP HISTORY – 45 YEARS OF SCOUTING 
 

EAGLE SCOUTS 

 
 

1965 
Michael L. Phillips 

Charles M. Alston, III 
Don C. Almond 
Robert G. Purdy 

 
1966 

J. Gray Peck 
Lewis B. Peck, III 
David W. Phillips 

Robert E. Williams 
Kevin B. Simpson 
Michael Carrole 

 
1967 

Kenneth Ray Baker 
 

1970 
James A. Wicker 
Hugh B. Edsall 

Charles G. Brown 
Jeffery L. Peurifoy 

Robert L. Ridenhour 
Greg J. Oliver 

 
1972 

John Ashley Brown 
 
 

1975 
James David Ford 

Jerry A. Whitley 
 

1977 
James A. Huntley 

 
1979 

Joseph W. Creech, Jr. 
Michael B. Creech 
Tony D. McBride 

 
1982 

Mark K. Furr 
 

1986 
Lloyd Ritchie Burris 

James Danny Overcash 
 

1987 
Jeffery M. Evans 

 
1990 

Steven Bradley Austin 
Jeffery R. White 

 
1991 

Michael Ray Blackmore 
Justin L. Cole 

1992 
David J. Palazzo 

Devon Paul Barnhardt 
Jeremy D. Garrett 

 
1993 

Brad Lambert 
Michael White 

Thomas Eugene Shoe, Jr. 
Jeff Gable 

Nathan R.Batts 
Alan Bradford Hart 

 
1994 

Brent Jefferson Corl 
 

Scott Flanary 
Lee Burner 

Nathaneil Smith 
Burl Holland 
Adrian Griffin 
Marcus Ward 

Peter Franzese 
 

2003 
Jeremiah Smith 

Tyler Smith 
 

2004 
Mitchel Luong 

John Ward 
 

2005 
Anthony Holder 
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TROOP HISTORY – 45 YEARS OF SCOUTING 
 

SCOUTMASTERS 

 
 

Craig W. Cline 1997 – 2004  
Andrew P. Messmer 2004 – present  
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TROOP HISTORY – 45 YEARS OF SCOUTING 
 

TROOP 128 OUTING HISTORY 
 

2004 
Concord District Camporee 
Bass Pro Games 
Lock-in 
 
2005 
Camping Boot Camp – Camp Cabarrus 
Camp Barnhardt – Summer camp 
Uwharrie national forest – 6 mi. hike 
Fall Cowboyree – Camp Cabarrus 
Bass Pro Games 
Lock-in 
 
2006 
Winter Rendezvous – Camp Cabarrus 
King’s Mountain State Park 
USS Yorktown 
Virginia Creeper Trail 
Camp Barnhardt – Summer Camp 
Uwharrie National Forest – 10 mi. hike 
Morrow Mountain State Park 
South Mountain State Park 
Rail Camp – NC Transportation Museum 
Lock-out 
 
2007 
Winterplace Skiing 
Washington D.C. 
District Spring Camporee 
Council Spring Camporee 
Raven Knob – Summer Camp 
Survivor Scout 
Pisgah National Forest – Whitewater Rafting 

 
 


